Selection Options Flow Chart

|Employee can hold current category/classification at current station

| —>|Employee receives confirmation from Air Canada

I Option 1 I
Employee can not hold current category/classification at current station —>»{Employee receives layoff form and must indicate a bumping option to
be eligible for option VB3
Options 2 Employees selecting this option cease to be an employee of Air Canada and accept a position in their Employee receives confirmation from Aveos
current category/classification and station at Aveos * q PRIORITIES FOR THE FILLING OF AVEOS
VACANCIES
X i i L Position available at station, Aveos confirms status. Employee
After employees who have selected option 2, employees selecting option 3 shall have the next priority for /V accepts other station, Aveos confirms status. *
Option 3 Aveos position in their basic classification at their current station. Aveos will confirm to the employee this ’ -OPTION 2
selection. The employee must accept. Should no position be available at the employee's current station,
Employee and there are positions available at other Aveos stations, the employee will receive an offer from Aveos. \ Empl decli ther station. A 4 fi | .
seconded to The offer to another station may be declined and the employee will maintain their status at Air Canada. mployee declines other station, Aveos 1o contirm employee's -OPTION 3
AVEOS response to Air Canada. Air Canada confirms status.
-OPTION 4
After employees who have selected option 2 and 3, employees selecting option 4 shall have the next priority Position available at station, Aveos confirms status. Employee
Option 4 for Aveos position in their basic classification at their current station. Aveos will confirm to the employee accepts other station, Aveos confirms status. -OPTION 6
—" Pthis selection. The employee must accept. Should no position be available at the employee's current v
mployee station, and there are positions available at other Aveos stations, the employee will receive an offer from . . ) .
! d A iy : : Employee declines other station, Aveos to confirm employee's -OPTION 7
seconded to Aveos. The offer to another station may be declined and the employee will maintain their status at Air \‘response to Air Canada. Air Canada confirms status.
Aveos Canada.
-OPTION 5
Option 6 After employees who have selected option 2, 3 and 4 employees selecting option 6 shall have the next Position available at station, Aveos confirms status. Employee VB3
priority for Aveos position in their basic classification at their current station. Aveos will confirm to the /accepts other station, Aveos confirms status.
employee this selection. The employee must accept. Should no position be available at the employee's
current station, and there are positions available at other Aveos stations, the employee will receive an offer ~——,|Employee declines other station, Aveos to confirm employee's * Note: the result of your choices will become
fégwa/;;eos. The offer to another station may be declined and the employee will maintain their status at Air response to Air Canada. Air Canada confirms status. effective after the transition date
. Position available at station, Aveos confirms status. Employee
Option 7 After employees who have selected option 2, 3, 4 and 6 employees selecting option 7 shall have the next /accepts other station, Aveos confirms status. * ploy
priority for Aveos position in their basic classification at their current station. Aveos will confirm to the
employee this selection. The employee must accept. Should no position be available at the employee's
current station, and there are positions available at other Aveos stations, the employee will receive an offer [~—
from Aveos. The offer to another station may be declined and the employee will maintain their status at Air Employee declines other station, Aveos to confirm employee's
Canada. response to Air Canada. Air Canada confirms status.
Can hold - Air Canada confirms status in
LAYOFF CHOICES /Basic classification
. . Can't hold - Aveos confirm status in
Option 5 After employees who have selected option 2, 3, 4, 6 and 7 and when it is confirmed that they cannot hold at | Bump down at Point —{Above Basic classification if available
»|their current point will be transitioned to Aveos. The employee selecting this option ceases to be an
Above Basic employee of Air Canada upon receipt of confirmation of a position in their current category/classification at | elect to exercise my option 5 and take a position at Aveos. | do not Employee receives confirmation from
Classification their current station at Aveos. wish to exercise bumping privileges [Aveos in Above Basic Classification
— Bumb out |y |Not available to employees who select
p option 5
—» |l elect to exercise my option 5 and take a position at Aveos. | do not - Employee receives confirmation from

Option 5

After employees who have selected option 2, 3, 4, 6 and 7 and when it is confirmed that they cannot hold at

Basic
Classification

p|their current point will be transitioned to Aveos. The employee selecting this option ceases to be an
employee of Air Canada upon receipt of confirmation of a position in their current category/classification at
their current station at Aveos. *

wish to exercise bumping privileges

[Aveos in Basic classification

Aveos position available at current station

Aveos *

|-

Employee receives confirmation from |

Option VB3

Available to laid-off employees who could not hold a position either at their home base or at any point
selected by them in their division and/or system as per arbitration decision dated March 30, 2011.

|

Employee accepts offer - Employee is now
considered an Aveos employee and ceases to be
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|Aveos position available at another station

|/'an employee of Air Canada *

|'—>|Employee receives offer from Aveos
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Employee declines otter - Employee will be laid-
off and will retain his recall rights at Air Canada.
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